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Introduction.
Creativity is like oxygen. Living without it is tough.
Creativity keeps the world moving forward. Creativity enables products, services and 
concepts that grow economies. Creativity solves problems and is a spirit for 
expression and communication.

Research studies have shown that most kids (over 90%) are officially considered 
creative. When faced with a challenge, they figure it out. In the same studies fewer
than 2% of adults are considered truly creative producers. 

What happened to all those creative people?   
Did aliens come down and surgically remove their creative cells, while erasing all 
memory of the procedure? 

As adults, many of us get conditioned by the four Rs of adult thinking: Rules-
Restrictions-Rejection-Reason. Sure, some of these attitudes, keep us out of trouble,
but they stifle our creative output.

Well there's good news here: you can be a born-again creative with a little discipline
and devotion. Most humans have tremendous creative capacity. They just get lazy at
times and fall into a default thinking funk, instead of forging new paths and 
possibilities.

We all know gifted folks who don't give much effort to creative ideas; they are the
natural geniuses. It turns out these highly creative thinkers possess some common
behaviors. 
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Creative people are often
o Curious
o Risk takers
o Believers that they are creative
o Forward thinkers, they see possibilities, instead of looking back 

at history; they find new ways
o Metaphoric (use unrelated concepts to create other concepts; 

i.e., root of evil, the weight of stress)
o Empathetic (Can jump into the skin of another)
o Detect patterns (Common threads, objects, and attitudes)
o Happy and optimistic
o Visually tuned on (see shapes, colors, and textures)

Does this sound like you? If not, you now know what to work on.
Wherever you land on the creative meter, this bite-sized e-book, A to Z Creativity will
share 26 simple behaviors and actions to refuel your tank and help you pump out a
flood of big ideas.

Creativity and innovation are no longer just important to certain creative industries.
Creativity and innovation are vital drivers as competitive edges in all of life 
and business. 

So let's get your creative production going!
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is for attitude.
Your attitude is your most pervasive asset. Have extreme confidence in
yourself. Believe that you are a creative powerhouse.

Action. Post positive affirmations wherever you do your thinking; on your
computer screen, in the bathroom mirror, in your car. Have a chat with
youself and repeat often, “I am a creative genius, in fact, I make Einstein
look like a lightweight.”
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is for the bigger the better.
Don't limit your imagination when you are creating. When you think huge,
gigantic, and mammoth, possibilities are endless.

Action. Put your challenge, the possible solutions, or the target audience
that you are addressing, on steroids. What would it look like? 
Hit the zoom-in button. Don't restrict your thinking by budgets. Ideas can
always be rescaled once fleshed out.
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is for counter-connective and 
contradiction. Infuse two opposites. Combine to unlikely ideas.
Merge the enemies.

Action. Make lists of diverse elements, people, places, and problems 
associated with your challenge. Look at all the interesting new groups
explore how they can come together.
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is for don't discard the really
wild and crazy. Invite the wildest, craziest people you know to
provide you their two cents. Many times the most bizarre seeds of thought
can be refined into a mega big idea.

Action. Rent movies with goofy story lines, from different time periods,
attend comedy clubs, and even go to a fun house at the fair. Write down
your observations; now think about your problem at hand.
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is for creative environments.
Your space influences your creative pace. If surroundings are not comfort-
able and inspirational, the outcome can't flourish. 

Action. Add colors that feel good. Lighting affects the spirit and sunlight
warms the soul. If your environment is not working, travel to other places
like museums, parks, or interesting cafes.
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is for making it funny, especially when
it's a serious issue.
Throw on a costume. Say it with silly character accent. Introduce an 
intoxicated point of view. See the problem through Lucy Ricardo's eyes.

Action. Spend an hour on Youtube. Type in a keyword associated with your
challenge /problem, now add the word humorous, funny, or comedy, and see
what you get.

F

fF
F6

        



is for grabbing new resources.
Use the same old resources, you'll get the same old stuff.

Action. Pick up magazine that has nothing to do with your problem. Spend
the day at a flea market. Go to a library not in your hood. Interview a new
vendor.
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is for Heroes.
Think about what some of your creative legends would do with your 
problem. Here's who I would ask: Abe Lincoln, Steve Jobs, Madonna, or
Chris Rock.

Action. Google search a famous creative person. Follow at least five links.
Flip through biographies, comic books, and fictional stories too. Step into
their shoes, add in their dominant characteristics and now think about your
issue.
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is for intensity.
Boil the idea down. Make it as potent as possible. Turn up the volume.
Brighten the colors. Increase the texture. Multiply the message.

Action. Write a paragraph about your challenge at hand. Strip out all of the
words except the nouns. Now what do you see? Next add a layer of strong
adjectives, does the problem look different? 
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is for join other creatives.
Collaboration, idea exchange, or just hanging out with other creative people
will inspire your thinking.

Action. Join groups on social networks that are creative. Enroll in a 
continued education class for creative writing, art, music, or exotic cuisines.
Build a database of these new contacts and invite them to provide their
thoughts on concept testing, and idea generation.
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is for knocking something off.
Eliminate a piece of your challenge. Sacrifice something important. Many
times something has to go, before you can gain something new.

Action. Shed something physical. Clean your office. Fire a team member.
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is for lose the notion of true love,
when it comes to ideas.
Breaking up is hard to do and with an idea you love, it can be even more 
difficult. All ideas are not worth a long-term love affair. 

Action. Instead of kicking ideas under the bus forever, create a shelf or file
that you throw them in. In the future, they may have renewed value.
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is for creative mentors.
Whether you personally know these creative minds or just admire them from
afar, mentors are important in developing your full creative capacity.

Action. Make a list of some inspirational, creative people that you can 
connect with. See if you can spend an hour a month communicating with
them on the phone, in person or by email. Manage your contact time with
them so you are not wearing out your welcome. Bundle your questions and
schedule times to chat. You may also have a list of mentors that you keep
your eyes on, but whom don't talk to, and that can be meaningful too.
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is for next practices.
Case studies are great if the world stop moving. But often, what worked 
yesterday will not work today. Look ahead. Pay attention to trends and fads. 

Action. Find a few futurists to follow and listen to their point of view. Sign
up to receive international trend reports online. Two of my favorites are
www.springwise.com and www.iconoculture.com.
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is for opportunity.
Some famous person once said a problem is just another opportunity
dressed up in work clothes. Stay focused on the opportunity of your 
situation, how it can benefit people or you rather than the difficulty of it. I
have found making this mental shift to be a positive one; focus on what this
creative task is and not the negative. This opens up lots more possibilities to
create a move-forward idea.

Action. Define the lists of opportunities surrounding your project. Ask your
self, what if XYZ did this? What would happen next? And who will benefit.
What does the end result look like?
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is for put it down, pause your thinking,
and partake in a break.
I cannot explain why this works. But of all my big ideas that I've created, the
grandest ones seem to erupt like lava out of a volcano when I walk away
from the problem.

Action. Schedule your thinking in bite-sized sessions. For me, it's no more
than three hours at a time. Take a break. Do something that does not require
your brain to be in full throttle. Relax, read a magazine, exercise or meditate.
And when you get back on the project, don't always work on your computer.
Try a writing pad or white board.
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is for question the heck out of
everything.
A creative thinker can never ask too many questions. What if? Why not? 
How come? Who cares? When will this happen?

Action. Develop a list of questions that users, the influencers, or even the
product itself might have if it could talk. Consider what the media might ask,
jump into the future, list those questions; step into the past, ask questions
there too. Documenting questions and answers are excellent points of
thinking that will open up your mind.
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is for removal of reason and reality
from your thinking.
Logic and reason have their place in our world, but emotion causes just as
much action. Take a mental ride on a series of different emotional states and
now look at your challenge. Revisit these emotions from different kinds of
perspectives. Take into consideration the buyer, the vendor, the media, and
an employee's deepest feeling about the situation.

Action. Build a list emotional states or mindsets around the problem or
challenge. Change something (the place, time problem) and explore how this
impacts those emotional feelings.
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is for syncing with the strategy.
Ideas flowing until the cows come home, won't amount to much if they don't
align with goals and strategy. 

Action. Always have a document that clearly states your end in mind, your
goals and strategic directions. After you are finished downloading all your
seeds of creativity, from several thinking and research sessions connect the
dots back to your strategic plan. 
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is for try it on for size.
Creative thinkers and problem solvers are highly empathetic. Step into the
shoes or environments of different people, events, and places and now look
at the problem.

Action. Dan Pink, author of Whole New Mind, (one of my favorite books)
suggests this group exercise.  One person is named the subject. They're
quizzed by the group. The group can ask questions about anything, their day,
their job, their values. However, they cannot ask direct questions to get find
out these answers.

The goal is for the group to identify the subject's highs, lows, frustrations,
and preferred rewards as they relate to a certain role, professionally or 
personally. The closer the group gets to the subjects true values and issues,
the more successfully empathetic they become. It's a very enlightening
exercise and news ideas will transpire. 
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is for unspoken user needs.
See below the surface. Sense what they are not saying. Intuition counts.
Especially in public insight gathering. Humans like to sound smart and many
times agree with the majority. Keep your eyes and ears open, take notes.

Action. Schedule trips just to watch people live and listen carefully. The 
airport, the bus station, or the beach. Observe how they use products, how
they communicate and what role they play. Keep journals of these places,
events and people. As you dive into a problem to solve refer back and look
for patterns.
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is for volumes of visualization.
The more you can see, the more you can see. Display your problems, your
process, and your possibilities. Your brain will be capturing these dots and
connecting them even when you are consciously thinking about them.

Action. Bulletin boards are awesome for this and chalkboard paint can
make any wall an evolving idea stage. Not working a big project, just post
cool ads and things you see in your office. And don't forget the sacred spot
the refrigerator door and your home or office.
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is for weekly quotas.
Idea generation should start with quantity not quality. Assign yourself and or
your support team a quota to produce possibilities, solutions to your 
creative task. 

Action. Every week has seven days. Request three solutions, or ideas a day
for a week. At the end of the week you've got 21 ideas to build from. Don't
strive for perfect. Don't over think. There's no right or wrong.

W
wW
W

23

        



is for Xtremely uncomfortable risk.
No risk. No breakthrough idea. Sounds risky. It is. But as an optimist, you've
got an equal amount up home run potential as you do failure probability.

Action. Do one scary, frightening thing a day. Call someone you've been
intimidated by. Sign up for an open mic at a comedy club. Change the name
of your company to something edgy.
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is for celebrating you.
As an idea generator, creative producer, innovative thinker, you've got to
celebrate and take care of you. Without you nothing in your world really
matters. And I believe if you are first in line and fine, everyone and 
everything else will be taken care of too. 

Action. Carve out rest, relax and reward time in your schedule. Get a 
massage. Treat yourself to something you don't usually get. Splurge on
something decadent, dark chocolate, caviar, a great cabernet, or all three.
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is for zip codes
And yours can change. Maybe it's for the day, or a month, or you relocate
your home base. Different communities, diverse places, uncover different
thinking.

Action. Schedule travel and adventure often. Whether you get in your car
and go there for a creative planning picnic or you experience it on the
Internet and you eat hot dogs and potato salad at your desk. And if you don't
love where you live. Move.
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Your creative brain is like a muscle. 
It needs regular workouts and 

constant fuel. And when you don't use it,
you will lose it. 

May all your big ideas bring you happiness.

Need more creative inspiration? 
Visit Oddpodz.com, the Idea Enginesm where you can find other smart,
creative people; forums to ask questions, a Cybrary (our online library)

full of great articles, and the Idea Engine blog with loads of 
creativity and biz building insight. 

Oddpodz, a Idea Enginesm powers creative professionals and 
businesses with connections, collaboration, community and content to 

advance careers and grow organizations.
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